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1.)  Remember your why and keep your values front and center. Company values
should align with your own, and the way you go about your workday should be a
reflection of your values. Provide high-value interactions with others.

2.)  Inclusion is vital. Research ways to ensure that your team feels included. It is nice
to be invited to the party but even better to be asked to dance.

3.)  Celebrate your little wins too. Teams stay motivated when goals are set, and
progress is recognized. Take the time to celebrate your little wins also!

4.)  Keep lines of communication open. When your team can openly share their
perspective, and feel comfortable speaking with you, they will feel more connected
and engaged.

5.)  Create a community type feel. Due to recent changes in how we go to work, it is
imperative that your team members feel included. Find opportunities for them to
share outside of just their traditional roles. Invite team members to think creatively
and outside of the box.

6.)  Give everyone the chance to be vocal. The need to feel heard is essential to all.
Make sure you are slowing down to practice active listening with your team.

7.)  Be as transparent as possible. When the team has a clear vision and understands
their roles clearly, they are more likely to deliver results. Create touchpoints that
don’t act as micromanaging but allow your team members to be vocal about their
clarity.

8.)  Challenge “The Norm.” The world, as we know, it has completely changed and
will be changed forever. Encourage your team to find new and unique ways to
approach problems and bodies of work.

In conclusion, the more you provide opportunities for your team to be vocal and
show that you are actively listening, team cohesion will improve. Celebrate little
wins, celebrate each other, and align your daily interactions with that of “Your Why.”

To further discuss ways to better connect in the workplace, book your strategy
session today at www.ignitewithin.org.

WWW.IGNITEWITHIN.ORG
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